TOWN OF GREENWICH
BOARD OF ESTIMATE & TAXATION

HUMAN RESOURCES COMMITTEE MEETING
Wednesday, February 13, 2008
Engineering Conference Room (DPW 2" Floor), 8:00 AM

AGENDA

1. Approval of Human Resources Committee Minutes:
a. January 15, 2008 Meeting
b. February 7, 2008 2007 Special Meeting
2. Discussion with Fire Department Chief
3. Discussion of HR Committee Recommendations to Budget Committee
a. HR Department Training and Policy Manual Budgets
b. HR TOO by Departments including BOE
c. Other — Including Changes in Grade Classifications and Vacancies
4. Discussion of M/C Pay Plan Compensation Study
5. Review of HR Schedules Prepared by the HR Department
6. Old Business

7. New Business



