Town of

Greenwich

Conservation Commission
Town Hall — 101 Field Point Road - Greenwich, CT 06830
Phone 203-622-6461 Fax 203-622-3795

Denise Savageau
Conservation Director

NOTICE OF REGULAR MEETING
January 3, 2008 — 7:00 p.m.

The regular monthly meeting of the Greenwich Conservation Commission is scheduled
for Thursday, January 3, 2008 at 7:00 p.m. in the Town Hall Meeting Room on the first
floor of the Town Hall, 101 Field Point Road, Greenwich, Connecticut.

MEETING AGENDA
1) Seating of Alternates

2) Review and approve minutes for the following:
a) December 6, 2007

3) Review of Correspondence
4) Chairman’s Report
5) Staff Report

a) Administration
i) Budget 08-09
i) Operational Plan 08-09
b) Subdivision/Site Plan Reviews
i) CityView - software
c) Water Supply
i) Drought Status
d) Wildlife Management
i) Deer Management
(1) Tick testing
(2) Aerial survey 2008 — regional
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e) Critical Habitat/Conservation Areas
i) IBA plans — Great Captains Island
i) Fishway
(1) Update on program for next year
(2) O&M Planning
iii) Greenwich Point
(1) Friends of Greenwich Point Park Plan
(2) Greenwich Point Conservancy
(3) Archaeological
f) Cos Cob Power Plant - update
g) Other

6) Old Business
7) New Business
a) Stanwich School — PSB # 1925 — 8 p.m.
257 and 247 Stanwich Road

8) Adjournment

Denise Savageau
Conservation Director

Page 2 of 2



