














IMPLEMENTATION

IMPLEMENTATION STRATEGIES

Implementation
Schedules

Implementation
Task Force

“Ribbon
Cuttings”

Plan
Maintenance

PROJECT PARAMETERS

'OVERALL SCHEDULE

= Fall 2007 - Community Input Meetings

= Winter 2007 - PZC Policy Meetings

= Spring 2008 - Draft Plan Preparation / Review
= Summer 2008 - Draft Plan Refinement

= Fall 2008 - Plan Adoption

INITIAL SCHEDULE

QUESTIONS?

= October 2 - RTM Districts 1 and 2

= October 29 - RTM Districts 9 and 10
NW Greenwich Association

= November1 - RTM District 3 and 4
Byram Neighborhood Association

= November 8 - RTM Districts 5, 6 and 12

= November 20 - RTM Districts 7, 8 and 11

m This summarizes the overall
planning process

m We would like to hear what
you think about
0 the overall process
0 any other expectations

m Your thoughts and ideas will
be considered during the
planning process




Conservation-Related Topics

Natural
Resources

Open
Space

Historic
Resources

Stormwater runoff and erosion is causing problems
around the community?

How can Greenwich protect its trees? Does the Town
need a tree ordinance?

“Clear cutting” of trees is coming to a neighborhood
near you

Concern about water quality and quantity (especially
for private wells)

Loss of waterfront to fill (Greenwich Harbor)
Watershed-based planning and evaluation is required
Land Acquisition has been successfully but the costs

to manage land (even if only wooded) needs to be part
of the long-term analysis.

Below the state open space goal, need local goal.
Water company reservoir land is threatened by devel-
opment

Is the historic district overlay tool being manipulated to
enable increased development?

Development-Related Topics

Community
Structure

Residential
Development

Business
Development

Greenwich is one town, and this notion needs to be
reinforced.

The Central Business District (CDB) needs to be inte-
grated into this planning process, because the CBD is
part of the entire town.

A comprehensive plan is needed for the CBD

“Work-a-day Greenwich”(speculated population
100,000) and “Evening Greenwich”

Tear downs are occurring throughout the community

Demographics are changing and there is concern that
the community is becoming exclusive

The community should review tax-exempt's impact on
the tax base
Housing affordability is a significant barrier

Light pollution from single family residences is a grow-
ing concern

Buffers for residential properties adjacent to commer-
cial properties need to be valued and adhered to

Is there too much retail or office development? How
much does the community actually need?

Does office land use development provide a fiscal
positive for the community?

Downtown Census Group is concerned about amount
of input that they are going to have in this process.



Ultimately, the perception is that development “Rules
the roost”

Infrastructure-Related Topics

Community
Facilities

Vehicular
Transportation

Other
Transportation

Teen activity centers are a needed part of the commu-
nity

School conditions and facilities should be considered —
schools are a reflection of a community’s core values;
music program and auditorium at GHS in need of im-
provement

27% of school aged children attend private schools
If the population is increasing in the senior-age seg-
ment, why are new schools being built

Too many instances where road widths are too narrow
to allow for vehicular movements and on-street park-

ing.
Traffic!

The impact of affordable housing (or lack thereof) on
traffic congestion (imported workers)

New occurrences of road flooding

Pedestrian safety needs to be addressed

Need for a transportation planner

User group conflicts in road network due to road width
Need for a circulation plan

Other types of paths should be consider (impervious)

Overall
Priorities e Conservation and Development need to be equally
valued.
e Be consistent with “Clean and Green”
e Implementation is key, but depends on people in
charge
Other Com- e Getinformation out in advance of meetings
ments e Broad goals and specific objectives
e May need to change regulations to conform to goals
e Reach out to other groups (seniors and teenagers)
e RTM District 2 should have its own meeting
e Plan of Conservation and Development involves Tun-
ing the car rather than determining what type of car we
are. Should it do the former, rather than the latter
A
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