
 
 

MINUTES  
GREENWICH INLAND WETLANDS AND WATERCOURSES AGENCY 
March 23, 2009 
 
 
Members present:   Chairman Tom Baptist, Secretary Martin Kagan, Garrett Dietz, Bill Galvin, 

John Conte, Matt Popp (arrived at 9:45)  
  

     
Alternate present: Stephan Skoufalos, Robert Sisca, Elliot Benton 
  
Staff present: Michael Chambers, Wetlands Director; Robert Clausi, Senior Wetlands 

Analyst, Doreen Carroll-Andrews, Wetlands Compliance Officer   
 

Others present: Tony D’Andrea, Larry Liebman, Eric Brower, Vin DeFina, Mr. & Mrs. 
Flouty, Christie Coon, Anne Benson, Melissa Klauberg, Roger Bacon, 
Chris Romano, Frank Petise, Doug DiVesta, Francis Burgweger, Bill 
Kenny, Peter Maher, Tom Heagney, Wesley Stout, Brian Smith, Donna 
Kelly, John Giancola, Vincent Bellissimo, Matthew Petrizzi, Mr. Claro, 
Barbara Sinko, Jim McTigue 

 
 PUBLIC MEETING 
 
Chairman Tom Baptist called the meeting to order at 7:00 p.m. in the Town Hall Meeting Room on the 
first floor of Greenwich Town Hall. 
 

Agency Session 
 

Seating of alternates 
 
It was the decision of Chairman Tom Baptist to seat Rob Sisca in the absence of Lawrence Perry, and 
Stephan Skoufalos in the absence of Matt Popp. 
 
Review and approval of draft minutes of February 23, 2009 
 
A motion to approve the draft minutes of February 23, 2009 without correction was made by Martin 
Kagan, second Bill Galvin.  The motion carried 7-0.   
 
Director’s Report 
 
March 2009 Summary Report - 
 
During the month of February, the Agency received its first two applications for docks to be maintained 
on Mianus Pond.  The applications were submitted by two of the seven member committee that 
volunteered to serve as a test group for the pond community.  The Director believes extraordinary effort 
has been taken by all members of staff to communicate the regulatory process, and, therefore, believes 
the process was completed without any undue penalty or burden to the participating committee members.  
Unfortunately, initial communication breakdowns believed to be resolved have now resurfaced, despite 
approvals with standard provisions.  Following the last monthly meeting of the Agency, the Director has 
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participated in a number of follow-up committee meetings and various communications, all in an effort 
to clarify set conditions established by the Agency.  Although progress has been noted, it is feared that 
community gains are threatened by unreasonable demands.   After discussing the issue with the 
Executive Committee, a decision has been made to require all applications for pond abutters to be made 
by October 2009.  Those who fail to meet the deadline will be subject to the normal application process, 
which includes additional fees and any other required enforcement action for non-compliance.  Agency 
members were addressed by Vin DeFina, neighborhood community member.  Mr. DeFina stated that 
most pond owners were in agreement with the process laid out by the Agency.  The Agency was also 
requested to make a few changes to conditions established in one of the previously approved 
applications.  Mr. DeFina was thanked for his hard work, but reminded that the Agency had a regulatory 
duty to perform.  Consequently, the Agency decided to keep the October deadline, and ruled that a 
Modification would be necessary to amend the permit condition in question. 
 
Agency staff has been made aware of a proposed development community on King Street.  The property 
appears to extend from the corner of King Street and Anderson Hill Road and sits largely within the 
municipal boundary of Rye Brook, NY.  Because staff has been informed that stormwater would not be 
directed into Greenwich and that wetland systems within the Town would not be affected by 
development, the decision was earlier made to assign regulatory oversight to Village officials.  Recently, 
Rye Brook officials have informed the Agency, amongst other Town Departments, of existing site 
features (specifically the installation of utilities and parking) that failed to secure Permit from the Town 
of Greenwich.  The parking appears to have been established by a food vendor that has also utilized the 
property without the prior consent of the landowner.  Inspection of the site finds wetlands proximate to 
the parking area, but without the benefit of a survey showing accurate boundaries and municipal borders, 
a determination cannot be made as to what municipality has regulatory authority over this issue.  It is 
also the opinion of the Director that the assignment of responsibility to resolve this matter shall rest with 
officials within New York, since both the Village and land owner contend that the Town is not permitted 
to require any applications for the development of the larger “Kingswood” Community.  Agency 
members that are approached by Greenwich residents about the development of this property should 
direct calls of concern to the Village of Rye Brook. 
 
In recent months, the Agency has begun to experience a mild increase in applications for Permit.  During 
the recent submission deadline period, Agency staff took in 17 projects for consideration, which is an 
increase for the third straight month.  For unexplained reasons, the submission of applications in recent 
months is no longer indicative of the Green Sheets received for review.  Green Sheet totals over the past 
6 months have experienced a precipitous drop, despite relatively static monthly application totals during 
this same period.  Members were informed that a total of 28 Green Sheets were received during the 
period between February 24 and March 19, 2009.  Staff limited the submission of applications to just 
three sites, and signed off projects for six properties with identified wetland or watercourse areas.       
            
Agent Approvals 
 
The Agency was presented with Legal Notices for three Agent Approvals issued during the period 
following the last regularly scheduled meeting.  No questions or comments were taken from Agency 
members.  
 
Compliance Report 
 
Doreen Carroll-Andrews referred to the Compliance Summary which included a breakdown of bond 
releases (15 requested, 18 initiated by Staff, 31 released), Stop Work Orders issued (2) and deadlines set 
by the Agency that are upcoming or have passed.  Under Deadlines Passed, 28 Dairy Road was later 
discussed by Bob Clausi under Violations. 
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       Public Discussion Session 
 
Town of Greenwich Projects 
 
#2009-17 – River Road – Town of Greenwich DPW 
 
The Staff Report by Bob Clausi recommended the issuance of a permit.  Appearing before the Agency on 
behalf of the Department of Public Works Division of Engineering was Frank Petise.  Mr. Petise offered 
no objections to the Staff Report.  A motion to approve was made by Martin Kagan, second John Conte.  
The motion carried 7-0. 
 
Pending Applications 
 
#2009-08 – 221 Round Hill Road – Timothy O’Neill – Tax #10-1410 
 
The Staff report prepared by Bob Clausi recommended the issuance of a permit with conditions.  
Appearing before the Agency on behalf of the applicant were Atty. Tom Heagney of Heagney,  
Lennon & Slane, John Giancola, P.E. of Ahneman Kirby, LLC, and Bill Kenny of William Kenny  
Associates.  Details of the site development plan were presented by Atty. Heagney, who offered no 
objections to staff comments.  After short deliberation, a motion to approve the project without Special 
Condition 3 was made by Garrett Dietz, second Martin Kagan. The motion carried 7-0. 
 
#2009-09 - 24 & 30 Cat Rock Road – Francis Burgweger and Richard Kral – Tax #8A-1055, #8A-1243 
 
The Staff Report prepared by Bob Clausi recommended the issuance of a permit.  Appearing before the 
Agency on behalf of the applicants was Brian Smith, P.E., Ahneman Kirby, LLC.  Mr. Smith 
summarized the development project and assured Agency members that impacts to wetland and 
watercourse areas were not likely as a result of the activity.  Mr. Smith stated he was in agreement with 
the staff recommendation.  Hearing no objection, a motion to approve was made by Martin Kagan, 
second Bill Galvin.  The motion carried 7-0.  Elliot Benton left for the evening at 7:55 p.m. 
 
New Applications 
 
#2009-11 – 7 Partridge Hollow Road – Ella Razmovskaya – Tax #10-3453 - DELAYED 
 
The Staff Report prepared by Bob Clausi recommended Delay, pending the submission of outstanding 
information and materials.  Appearing before the Agency on behalf of Ms. Razmovskaya was Atty. 
Melissa Klauberg of Ivey Barnum & O’Mara.  Ms. Klauberg requested the Agency consider issuing a 
permit with conditions, as it was her belief the outstanding materials were easily obtained and, therefore, 
did not warrant further delay.  Ms. Klauberg also noted that her client had been advised of the Wetland 
Regulations as well as her obligations as a parcel owner with wetlands and watercourse areas.  Members 
were informed that the fence installation was a sincere oversight and that the land owner was looking to 
resolve the outstanding compliance matter.  In the absence of conditions, a motion to Delay was made by 
Martin Kagan, second Stephan Skoufalos.  The motion carried 7-0. 
 
#2009-12 – 65 Dandy Drive – Donna Kelly and John Bonito – Tax #8-1149 
 
The Staff Report prepared by Doreen Carroll-Andrews recommended the issuance of a permit for the 
removal of spoils within and adjacent to wetland areas.  Appearing before the Agency was the property 
owner, Donna Kelly.  Ms. Kelly summarized activities and requested the ability to alter the stream bed 
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profile.  However, in the absence of a detailed drawing and related schematic, the Agency elected to 
remove issues associated with the stream bed improvements from consideration during the review of the 
current application.  A motion to approve without the stream bed modification was made by Martin 
Kagan, second Bill Galvin.  The motion carried 7-0.   
 
#2009-13 – 69 Dandy Drive – Anne and Roger Bensen – Tax #8-1150 
 
The Staff Report prepared by Doreen Carroll-Andrews recommended the issuance of a permit for the 
removal of spoils. Christie Coon, Certified Soil Scientist, of Wetland Resources, LLC, appeared before 
the Agency on behalf of the Bensens.  Also in attendance was owner Anne Bensen.  Ms. Coon informed 
the Agency that the regulated activities were conducted in ignorance, and that the Bensens were now 
aware of the Agency’s Regulations and their responsibilities as a landowner with wetland and 
watercourse areas.  No objection to the staff recommendations was heard by the applicant or concerned 
neighbors.  A motion to approve was made by Martin Kagan, second Bill Galvin.  The motion carried 
7-0. 
 
#2009-16 – 1 Glenville Street – One Glenville LLC – Tax #9-2203 
 
The Staff Report prepared by Bob Clausi recommended the issuance of a permit.  Appearing before the 
Agency on behalf of the applicant was Eric Brower, AICP.  Also in attendance were Brendon Lacoff and 
Ron Young of One Glenville LLC.  Mr. Brower advised the Agency that zoning constraints prevented 
the relocation of the building in a direction away from the adjacent watercourse.  John Conte questioned 
whether the staff recommendations considered that the foundation may require removal and potentially 
create additional disturbance within the neighboring river.  Martin Kagan noted that the applicant had 
failed to include 5 Glenville Street as a property in which regulated activities would occur.  It was 
decided that future actions should note the legal correction.  After lengthy debate, the Agency concluded 
that the application could go forward with the understanding that the Agency would be required to 
review the final construction drawing as a modification.  At such time, work associated with the 
foundation would be closely scrutinized for its potential effect on wetland and watercourse areas.  It was 
also 
decided that the suggested bond amount should be raised to $20,000.  A motion to accept the staff 
recommendation with the added conditions was made by Martin Kagan, second Bill Galvin.  The motion 
carried 7-0. 
 
#2009-20 – 59 Rockwood Lane – Richard Santarosa and Donna Hagberg – Tax #11-1576 
 
The Staff Report prepared by Bob Clausi recommended the issuance of a permit.  Appearing before the 
Agency on behalf of the applicant was Doug DiVesta, P.E. of DiVesta Engineering.  Mr. DiVesta offered 
no objections to the staff recommendation.  A motion to approve was made by Martin Kagan, second 
Garrett Dietz.  The motion carried 7-0. 
 
#2009-21 – 7 Wyckham Hill Lane – Arthur Hershaft – Tax #11-3106 
 
The Staff Report prepared by Bob Clausi recommended the issuance of a permit.  Appearing before the 
Agency on behalf of the applicant was Larry Liebman of S.E. Minor & Co.  Mr. Liebman offered no 
objections to the staff recommendation.  A motion to approve was made by Martin Kagan, second Bill 
Galvin.  The motion carried 7-0.   
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#2009-22 – 21 Scott Road – Joseph and Mary Huley – Tax #11-1435 – POSTPONED 
 
At the request of the applicant, the matter was postponed to allow for additional time to consider staff 
comments.  No Agency action was required. 
 
#2009-23 – 107 Doubling Road – Thomas N. Keltner, Jr., Trustee - Tax #11-2005 
 
The Staff Report prepared by Bob Clausi recommended the issuance of a permit.  Appearing before the 
Agency on behalf of the applicant was Tony D’Andrea, P.E. of Rocco V. D’Andrea, Inc.  Mr. D’Andrea 
apologized for work commencing without the prior consent of the Agency.  It was also the request of Mr. 
D’Andrea that the additional fee be waived.  Agency Director Michael Chambers stated the additional 
fee was required for staff hours spent resolving the lack of site compliance.  After short deliberation, it 
was determined that the Notice of Violation should remain on the Land Records, and that the deadline 
for the installation of the drainage system should be reduced to a period no later than October 31, 2009.  
A motion to accept the staff recommendation with added conditions was made by Martin Kagan, second 
Rob Sisca.  The motion carried 6-0.  Tom Baptist was out of the room.  Garrett Dietz was seated as 
Chair.   
 
#2009-28 – 27 Rustic View Road – Galdino Jose Claro – Tax #8A-1194 
 
The Staff Report prepared by Michael Chambers recommended the issuance of a permit to maintain a 
garden enclosure.  Appearing before the Agency was Mr. Claro.  Mr. Claro offered no objections to the 
staff recommendation and apologized for commencing the activity without the prior consent of the 
Agency.  Also providing comment to the Agency was neighbor, Ms. Barbara Sinko, while written 
comment was provided by Mr. Gordon McKenzie, Jr. of 169 Stanwich Road.  Ms. Sinko informed the 
Agency that the garden was likely to have an impact on adjacent wetland and watercourse areas and, 
therefore, should be removed to a more appropriate location of the property.  John Conte noted that 
erosion channels were likely to form due to the wood planks included in the enclosure’s construction  
and, therefore, requested the installation of buffer plantings around the structure.  Members also moved 
to shift the enclosure an additional 4 feet from the property line.  After careful deliberation, a motion to 
approve was made by John Conte, second Stephan Skoufalos.  The motion carried 7-0. 
 
New Modifications 
 
#2002-78 – 120 Perkins Road – Burning Tree Country Club – Tax #11-2504 
 
The Staff Report prepared by Bob Clausi recommended the issuance of the Permit Modification request.  
Appearing before the Agency on behalf of the Club were representatives Chris Romano, Construction 
Manager with Saugatuck Construction; Roger Bacon, Burning Tree Country Club General Manager; and 
Bill Kenny of William Kenny Associates.  Mr. Romano advised the Agency that the Club was in 
agreement with the added conditions.  Tom Baptist questioned whether wetlands up gradient of the stone 
arch repair would be adversely affected by the channel improvement.  Bill Kenny stated that the issue 
had not been closely analyzed; however, it was his professional opinion that it would not be a concern.  
Martin Kagan also questioned whether the drainage change would have an effect on the overall course 
drainage improvement plan.  Both Bill Kenny and Michael Chambers stated that the concern was not 
likely.  Hearing no additional concerns, a motion to approve was made by Martin Kagan, second Garrett 
Dietz. The motion carried 7-0.   
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#2004-96 – 120 Tomac Avenue – Innis Arden Golf Club – Tax #6-1674  
 
The Staff Report prepared by Michael Chambers recommended the issuance of a permit for the channel 
improvement.  Appearing before the Agency on behalf of the permittee was Tony D’Andrea, P.E. of 
Rocco V. D’Andrea, Inc.  Mr. D’Andrea summarized the course improvements and stated that the 
activity was likely to improve existing wetland areas adjacent to the 8th tee box.  During the course of the 
Agency deliberation, a number of alternatives were considered; however, a motion to approve as 
presented was made by Martin Kagan, second John Conte.  The motion carried 7-0. 
 
2004-110 – 918 North Street – Robert E. Crabtree – Tax #11-2441 
 
The Staff Report prepared by Bob Clausi recommended the issuance of a permit for an in-ground pool.  
Appearing before the Agency on behalf of the permittee was Jim McTigue of Risoli Planning & 
Engineering.  Mr. McTigue offered no objections to the staff recommendation.  A motion to approve was 
made by Martin Kagan, second John Conte.  The motion carried 7-0.  Rob Sisca recused for professional 
conflict.  Stephan Skoufalos was seated. 
 
#2001-187 – 3 Carriage Road – Edward and Margaret Martino – Tax #8-3478 - DELAYED 
 
The Staff Report prepared by Bob Clausi recommended Delay, pending the submission of a complete 
application.  Property owner Edward Martino was present to respond to staff comments and present 
details of the fill removal.  Mr. Martino objected to the need to involve professionals in an attempt to 
resolve site violations.  Agency members informed the permittee that the process was necessary and 
likely to improve the time required to cure the violation.  A motion to Delay was made by John Conte, 
second Matt Popp.  The motion carried 7-0. 
 
Violations 
 
Application #2006-123 – 28 Dairy Road - Ronnie Shemesh 
 
The Violation Summary was provided by Robert Clausi.  The Summary noted the history of activities on 
site which ultimately led to the removal of vegetation established within and adjacent to wetland areas.  
Appearing before the Agency on behalf of the land owner was Matthew Petrizzi of Petrizzi Bros. 
Landscaping.  Mr. Petrizzi advised members of the Agency that the property owner was willing to 
comply and had instructed him to prepare a plan that was deemed satisfactory by staff and members of 
the Agency.  In the absence of an acceptable site plan, the Agency elected to delay consideration of the 
violation matter, however, decided that an application was not necessary to resolve the violation.  
Activities conducted on site will be done as a compliance matter associated with the active permit 
assigned to Application #2006-123.   
 
Bond Releases 
 
1. Application #93-29 – Permit #93-37 for Nichola and Richard Dallas – 16 Greenbriar Lane.  $500 

bond to be released to Nichola and Richard Dallas. 
 

2. Application #97-167 – Permit #97-174 for Nichola and Richard Dallas – 16 Greenbriar Lane.  
$4,000 to be released to Nichola and Richard Dallas. 

 

3. Application #98-65 - Permit #98-61 for Amy and Ray Minella - 215 Clapboard Ridge Road.  $3,000 
bond to be released to Amy and Ray Minella. 
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4. Application #98-106 – Permit #98-78 for Anthony Bochichio – 70 Sherwood Avenue.  $3,000 bond 
to be released to Anthony Bochichio. 

 

5. Application #98-229 – Agent Approval #98-53 for Catherine and Andrew Marcus - 47 Birch Lane.  
$500 bond to be released to Catherine and Andrew Marcus. 

 
6. Application #99-188 – Permit #99-160 for Old Greenwich Gables Community, Inc. – 51 Forest 

Avenue.  $500 bond to be released to Old Greenwich Cables Comm.  #240.   
 

7. Application #01-60 – Permit #01-50 for Adam Lloyd and Amanda Quinton – 39 Clapboard Ridge 
Road.  $750 bond to be released to Adam and Amanda Quinton. 

 

8. Application #01-102 – Permit #01-83 for Mitchell Frank – 143 Clapboard Ridge Road.  $500 
balance of bond to be released to Mitchell Frank.     

 

9. Application #01-106 – Permit #01-104 for Pieter and Anne Fountain – 57 Hillcrest Park Road.   
$1,500 balance of bond to be released to Pieter and Anne Fountain. 

 

10. Application #01-195 – Emergency Permit #01-155 for Trevor Ganshaw – 200 Clapboard Ridge 
Road.  $3,000 bond to be released to Trevor Ganshaw. 

 

11. Application #02-56 – Permit #02-88 for R. Mark Pennington – 169A Stanwich Road.  $8,000 bond 
to be released to Greentree Builders.       

 

12. Application #02-100 – Permit #02-103 for Joseph and Gina Bastone – 75 Birch Lane.  $1,500 bond 
to be released to Westchester Modular Homes of Fairfield County, Inc.  

 

13. Application #03-105 – Permit #03-114 for Joshua and William Weeks and John Murray, Trustees, 
c/o John Murray – Diserio, Martin, O’Connor and Castiglioni – Lot # 2 John Street.  $2,000 bond to 
be released to Middleborough Property Group One, LLC. 

 

14. Application #03-113 – Permit #03-116 for John and Shelby Saer – 66 Husted Lane.  $2,000 bond to 
be released to John and Shelby Saer. 

 

15. Application #03-117 – Permit #03-109 for Daniel and Jennifer Daniels – 64 West Brother Drive.  
$1,000 bond to be released to Daniel and Jennifer Daniels. 

 

16. Application #04-05 – Permit #04-17 for James and Jacqueline Quigley – 25 Mountain Wood Drive.  
$3,000 bond to be released to James and Jacqueline Quigley.   

 

17. Application #04-212 - Permit #04-153 for 35 Beechcroft LLC - 35 Beechcroft Road.  $4,000 bond to 
be released to 35 Beechcroft LLC. 

 

18. Application #05-84 – Agent Approval #05-21 for Neil and Kimberley Augustine – 373 Taconic 
Road.  $1,000 bond to be released to Neil and Kimberley Augustine. 

 

19. Application #05-202 – Agent Approval #06-01 for Peter Knobloch and Laura Nathanson-Knobloch 
– 19 Beechcroft Road.  $1,000 bond to be released to Laura Nathanson-Knobloch. 

 

20. Application #05-180 – Permit #06-01 for 33 Boulder Brook, LLC – 33 Boulder Brook Road.  $6,000 
bond to be released to TMA Construction, LLC. 

 

21. Application #05-198 – Permit #06-11 for Gail and Toni Goodrich – 29 Beechcroft Road.  $7,000 
bond to be released to Gail and Toni Goodrich. 

 

22. Application #05-203 – Permit #06-18 for Jerry Effren – 340 Valley Road.  $15,000 bond to be 
released to Greyrock of Greenwich II, LLC. 
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23. Application #06-20 – Permit #06-53 for Spencer and Shari Lampert – 5 Joshua Lane, a.k.a. 8 Copper 
Beech Road.   $8,000 bond to be released to 5 Joshua Lane, LLC. 

 

24. Application #06-66 – Agent Approval #06-11 for Patrick Mailloux – 18 Baldwin Farms South.  
$3,000 bond to be released to Patrick Mailloux and Robyn Wyatt. 

 
25. Application #06-71 – Agent Approval #06-19 for Bernadette Mosellie – 34 Burning Tree Road.  

$1,000 bond to be released to Bernadette Mosellie and Francis Serbaroli.  
 

26. Application #06-187 – Permit #07-21 for Philip Bartels, Trustee – 91 Indian Head Road.  $5,000 
bond to be released to Davenport Contracting, Inc. 

 

27. Application #07-50 – Permit #07-43 for David and Sheryl Sorbaro – 34 Khakum Wood Road.  
$3,000 bond to be released to David Sorbaro 

 

28. Application #07-176 – Permit #08-01 for Miroslav and Lee Fajt – 22 Echo Lane.  $1,000 bond to be 
released to Miroslav and Lee Fajt. 

 

29. Application #07-183 – Agent Approval #07-47 for Susan Robertson – 411 Stanwich Road.  $1,000 
bond to be released to Susan and Andrew Robertson. 

 

30. Application #07-184 – Permit #07-140 for Bart and Kate Osman – 135 Doubling Road.  $3,000 
bond to be released to Bart and Kate Osman. 

 

31. Application #08-20 – Agent Approval #08-04 for William Ruskin and Christine Barker Ruskin – 
260 Riverside Avenue.   $1,000 bond to be released to Christine Barker. 

 

A motion to release the cash performance bonds was made by Martin Kagan, second Garrett Dietz.   
The motion carried 7-0. 
 
 

IWWA Officer Nominating Committee 
 
As a result of the decision by IWWA Chairman Tom Baptist not to seek another term, Chairman 
Baptist appointed an Officer Nominating Committee (the “Committee”) comprised of Garrett 
Dietz, Stephan Skoufalos, and Bill Galvin to develop a slate of candidates for the offices of 
Chairman, Vice Chairman, and Secretary of the IWWA. 
 
In the process of developing this slate of candidates, the Committee interviewed all Agency 
members, including Chairman Baptist, and alternates, as well as IWWA Director, Michael 
Chambers.  The basis for each of these confidential interviews was an interview guide (copy 
attached). 
 
In addition to a proposed slate of candidates, the interview process produced a consensus view of 
the key attributes necessary for success in each position as well as several insights to enhance the 
future of effectiveness and efficiency of the Agency. 
 
 
 
 
ROLE ATTRIBUTES 
 
Chairman 
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• Possess a broad understanding of the legal, regulatory and environmental issues 
• Fully represent Agency and communicate effectively with all stakeholders – 

(public, town officials, professionals practicing in the field, staff, etc.) 
• Effectively advocate for and manage the Agency’s policies regarding permits, 

meetings and other related processes 
• Attract, engage and retain strong agency members and fully leverage their skills, 

experience and contributions 
• Evidence a fair-minded and objective demeanor with a true belief in the positive 

benefits of collaboration and dialogue 
• Objectively and respectively solicit opinions of parties affected 
• Manage meetings effectively; moderate debate without characterizing testimony 
• Be available to provide counsel and administrative support to the Director 

 
Vice Chairman 

• Be capable of serving as Chairman 
• Ideally, provide skills which complement those of the Chairman 

 
Secretary 

• Exhibit strong attention to detail 
• Be competent in reviewing permits 
• Be a good parliamentarian, well versed in Roberts Rules of order 
• Be capable and informed enough to raise questions about procedure 

 
INSIGHTS ON ENHANCING AGENCY EFFECTIVENESS AND EFFICIENCY 

 
Communications 

• Expand IWWA communications and out-reach programs to the public 
• Ensure critical Agency issues are shared with all Agency members 
• Explore use of overhead projectors / Power Point to better serve public 
• Engage / educate all land-use professionals to improve application process 
• Proactively address the IWWA budget in the contest of the town’s fiscal imperatives  

 
Process 

• Improve the consistence of format and level of detail in staff reports 
• Encourage use of ‘best practices’ in all application approvals 
• Improve process of time allocated to public comment on applications 
• Research methods to reduce cost of application process (applicants now pay for 

attorneys, surveyors, engineers, landscape design) 
• More time for agency members to review applications/interact with staff 

regarding reports 
• Consider making approval of planting plan a condition before granting  CofO 
• Focus more attention on water quality, not just storm water detention in approvals 

 
 
 
 

Administrative 
• Elaborate and formalize the role of the agency Secretary 
• Develop and execute a means to learn from the execution of major projects 

previously approved by the Agency; for example: 
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o Stanwich School 
o Stanwich Club 
o Simmons Lane 

• Improve the orientation process for new Agency members 
• Work to add needed dimensions to Agency membership: 

o Augment environmental/technical skills 
o Increase the Agency’s gender diversity 

• Organize off-site agency retreat to reinforce agency mission and address issues 
• Expand / integrate relationship with conservation Commission activities 

 
The Agency took a vote to approve the new Executive Officers, who will be: 
 

Chairman:    Lawrence Perry 
Vice Chairman: John Conte 
Secretary:  Martin Kagan 
 

A motion to approve the vote was made by Bill Galvin, second Stephan Skoufalos.  The motion  
carried 7-0. 
 
The meeting adjourned at 10:40 p.m.                                                                                             
         
 
 
                                                                                                                                                                                         

Michael N. Chambers,  
Wetlands Director  


