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THE NATHANIEL WITHERELL  
PROPOSED TIMELINE 

 
2007 
 
May 14   RTM Budget Meeting 
 
May 15  Town Building Committee recommendations to First Selectman 
 
June 11  RTM approves appointments to Building Committee 
 
June 15   Building Committee approves RFPs for (i) Construction Manager  
    and (ii) Architect1 
 
July 16-20   Select Construction Manager 
 
July 23-Aug 1   Interview Architects 
 
Aug. 8    Select Architect 
 
Aug. 15-Oct. 15  (i)  Architect and other design professionals prepare preliminary  
          schematic design 
    (ii) TNW and Building Committee submit application for CON 
    (iii) Construction Manager prepares preliminary construction  
           documents for recommended priority items (Phase I) 
 
Oct. 15    Schematic designs submitted to P&Z and other Town Agencies 
 
Nov. 1    Construction Manager commences issuing bid documents for  
    Phase I 
 
2008 
 
Jan. 1    Start Phase I 
 
April 15   P&Z preliminary comments received 
 
June 15   (i)  Architect completes construction drawings for completion of  
          project (Phase II) 
    (ii) P&Z approval 
 
July 1    Construction Manager issues bid documents for Phase II 
 
Aug. 15   Construction Manager awards contracts for Phase II 

                                                 
1 TNW Board proposes to follow the Design – Build approach recommended by the Special 

Committee Report dated 8/31/04.  See p. 39. 
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Oct. 15    Building Permit issued 
 
Nov. 15   Start Phase II 
 
2009    New Construction 11/15/08 -- 12/31/09 
 
2010    Renovation             1/1/10 -- 12/31/10 
 
2011    By March 31 Punch List and Project Completed 
  
 



ID Task Name Duration Start
1

2 Nathaniel Witherell Nursing Home 143 wks Mon 5/14/07
3 Preconstruction Phase 74 wks Mon 5/14/07
4 RTM Budget Meeting 0 wks Mon 5/14/07

5 BC Recommeendations to 1st Select 0 wks Mon 5/14/07

6 RTM Approve BC Appointments 0 wks Mon 6/11/07

7 RFP for CM & AE Services 2 wks Mon 6/18/07
8 Review & Interview CMs 3 wks Mon 7/2/07
9 Select CM 0 wks Fri 7/20/07

10 Review & Interview Architects 2 wks Mon 7/23/07
11 Select A/E Firm 0.6 wks Mon 8/6/07
12 Phase 1 Preconstruction 21 wks Thu 8/9/07
13 Design - Phase 1 Renovations 12 wks Thu 8/9/07
14 Bid & Award Phase 1 Subcontractors 5 wks Thu 11/1/07
15 Shop Drawings & Mobilization 4 wks Thu 12/6/07
16 Phase 2 Preconstruction 61 wks Mon 8/13/07
17 Prepare & Submit CON Application 6 wks Mon 8/20/07
18 Schematic Design 9 wks Mon 8/13/07
19 Schematics Estimate 3 wks Mon 10/15/07
20 Owner Rev & Approval SD 1 wk Mon 11/5/07
21 Design Development 14 wks Mon 10/15/07
22 Greenwich/P&Z Review 26 wks Mon 10/15/07
23 P&Z Comments Issued 9 wks Mon 4/14/08
24 Bldg Dept - Foundation Permit 8 wks Mon 6/16/08
25 Bldg Dept --Building Permit 17 wks Mon 6/16/08
26 DD Estimates 4 wks Mon 1/21/08
27 Owner Rev & Approval DD 1 wk Mon 2/18/08
28 Const Docs - 21 wks Mon 1/21/08
29 Bid & Award Trade Contractors 8 wks Mon 6/16/08
30 Town Funding Approval ???? 0 wks Mon 7/2/07
31 Construction -  Phase 1 26 wks Thu 1/3/08
32 Construction Phase 2 60 wks Mon 8/25/08
33 Sitework 24 wks Mon 8/25/08
34 Foundations 4 wks Mon 9/15/08
35 Steel 7 wks Mon 10/13/08
36 Winter 13 wks Mon 12/15/08
37 Enclosure 16 wks Mon 12/1/08
38 Fit Out 22 wks Mon 2/23/09
39 Finishes 20 wks Mon 6/1/09
40 Landscaping 8 wks Mon 7/27/09
41 Certif of Occupancy 0 wks Fri 10/16/09
42 Project Close Out 16 wks Mon 10/19/09
43 Owner Move In 3 wks Mon 10/19/09
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Nathaniel Witherell Nursing home
Greenwich, Ct

TURNER CONSTRUCTION CO. Fri 3/23/07 
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