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October 15, 2003

Mr. Marcos Madrid, P.E.
Commissioner of Public Works
Town of Greenwich

101 Field Point Road
Greenwich, CT 06836

Re: Town of Greenwich 2002 Supply Demand Parking Study / Final Report

Dear Commissioner Madrid:

We have incorporated your comments and the comments rendered by others subsequent to our
public presentation of the DRAFT report, and are pleased to provide our final Town of Greenwich
2002 Supply/Demand Parking Study. We gratefully acknowledge and appreciate your assistance
and cooperation, the dedication and participation of the members of the Town’'s Parking and

Traffic Committee and other Town representatives that gave their time to assist our efforts.

We look forward continuing our relationship with the Town of Greenwich and hope that we met
all your expectations during our study effort.

Sincerely,

James J. Kopencey
Senior Parking Consultant
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Executive Summary

The Town of Greenwich has established as one of its primary goals
the need to improve its delivery of parking services. To accomplish
this task, DESMAN Associates was asked by the Town’s Department
of Public Works to quantify current and future parking demand. Our

findings are as follows:

Findings — It can be generally stated that Byram, and Old Greenwich
enjoy adequate or near adequate parking supply. This statement also
applies to the four (4) ralroad station stops in Greenwich, Old
Greenwich, Cos Cob, and Riverside. In Central Greenwich however,
despite the fact that parking outside the CGBR Zone is the
responsibility of the owners of commercial property, not the
responsibility of the Town, DESMAN Associates estimates that an
overall deficit of 230 parking spaces currently exists within the
defined study area. It is adso estimated that future parking demand
would add 111 parking spaces to the current deficit, totaling a 341
parking space deficit.

Expansion of the existing parking supply in the Greenwich Central
Business District is highly recommended by adding a minimum of
230 net parking spaces to the parking system to satisfy current
conditions, and additional parking spaces to satisfy some portion of
future build-out that is consistent with the Town’'s Zoning
Regulations.
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Exhibit 2 - Byram
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Exhibit 3—0OIld Greenwich
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To provide aclear understanding of the methodology employed to determine our
findings, a brief description of how DESMAN collected the parking datais provided.
DESMAN inventoried publicly available and permitted on and off-street parking spaces
within the Study Areas. DESMAN, along with Town personnel, collected parking
inventory and utilization data by physically accessing lots and performing vehicle
occupancy counts. The counts were conducted on June 27, 2002, midday. Thistime
period was decided upon in an effort to capture typical weekday parking data at the peak

hours of utilization.

Table 1 presents the actual number of publicly available and off-street permit parking
within the Greenwich, Old Greenwich, and Byram.

Table 1 - Supply of Off-Street Publicly Available and Permit Parking

Greenwich:

Off-Street: Inventory

Public 1360

Permit 230
Total 1590

Old Greenwich:

Off-Street: Inventory

Public 65

Per mit 39
Total 104

Byram:

Off-Street: Inventory

Public 137

Per mit 0
Total 137

Most publicly available parking in Central Greenwich is metered. Thereisawide variety
of time restrictions placed on these spaces ranging from 15 minutes for quick drop-offs or
picks-upsto 12 hours for those parkers needing to stay for long durations of time. Both
Old Greenwich and Byram do not have metered parking but they do have time
restrictions placed on the publicly available parking. Publicly available 12 hour spacesin
Byram require permits from 8-9 AM to restrict people from parking al day and walking

to the near by railroad station.
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Railroad Stations

Within the Study Areas there are four (4) railroad station stops (Greenwich, Old
Greenwich, Cos Cob, and Riverside). Table 2 shows the inventory of parking at each
stop. The public parking spaces at the railroad stations include the daily and metered

spaces.

Table 2 - Supply of Railroad Publicly Available and Permit Parking

Greenwich:

Railroad Inventory

Public 475

Permit 811
Total 1286

Old Greenwich:

Railroad Inventory

Public 70

Permit 524
Total 594

Riverside:

Railroad Inventory

Public 33

Per mit 286
Total 319

Cos Cob:

Railroad Inventory

Public 56

Permit 524
Total 580

Peak Period Off-Street Utilization

Table 3 presents a summary of off-street peak period utilization for both publicly
available and permit parking. In Greenwich, 1,380 of the 1,590 off-street spaces were
occupied during the peak period of utilization, or 87%. In Old Greenwich, 85 of the 104
off-street spaces were occupied during the peak period of utilization, or 82%. In Byram,
105 of the 137 off-street spaces were occupied during the peak period of utilization, or

77%.
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Table 3 - Summary of Off-Street Peak Period Utilization (Surplusor Deficit)

Greenwich:
Parking Operational Peak Surplug/
Off-Street: Supply | Capacity (90%) | Occupancy | % | Deficit
Public 1360 1224 1175 86%| 49
Per mit 230 207 205 89% 2
Total 1590 1431 1380 87%| 51
Old Greenwich:
Parking Operational Peak Surplug/
Off-Street: Supply | Capacity (90%) | Occupancy | % | Deficit
Public 65 59 62 95%| -4
Per mit 39 35 23 59%| 12
Total 104 94 85 82% 9
Byram:
Parking Operational Peak Surplug/
Off-Street: Supply | Capacity (90%) | Occupancy | 9% | Deficit
Public 137 123 105 77%| 18
Per mit 0
Total 137 123 105 77%| 18

Table 4 presents a summary of therailroad station lot peak period utilization for both
publicly available and permit parking. The permit parking areas at all railroad stations
were between 80-85% occupied. Publicly available parking space at Old Greenwich was
at 60% occupancy, Cos Cob was at 59% occupancy, Greenwich was at 83% occupancy
and Riverside was at 97% occupancy.
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Table4 - Summary of Railroad Peak Period Utilization (Surplusor Deficit)

Greenwich:
Parking Operational Surplug/
Railroad Supply Capacity (90%) |Peak Occupancy| 9% | Deficit
Public 475 428 394 83% 34
Per mit 811 730 660 81% 70
Total 1286 1157 1054 82%| 103
Old Greenwich:
Parking Operational Surplug/
Railroad Supply Capacity (90%) |Peak Occupancy| 9% | Deficit
Public 70 63 42 60% 21
Per mit 524 472 434 83% 38
Total 594 535 476 80% 59
Riverside:
Parking Operational Surplug/
Railroad Supply Capacity (90%) |Peak Occupancy| 9% | Deficit
Public 33 30 32 97% -2
Per mit 286 257 242 85% 15
Total 319 287 274 86% 13
Cos Cob:
Parking Operational Surplug/
Railroad Supply Capacity (90%) |Peak Occupancy| % | Deficit
Public 56 50 33 59% 17
Per mit 524 472 436 83% 36
Total 580 522 469 81% 53

Practical Capacity - A morein depth analysis of parking utilization and relative space
surplus or deficit must consider a parking system'’s practical capacity. Practical capacity
relates to the operation efficiency of a parking facility and parking system. A parking
facility is perceived to be full by its users when occupancy levels reach 85-90%. Once
thislevel is exceeded, potential parkersfind it difficult to locate an available space, and
those spaces that are available tend to be at the greatest distance from primary
destinations. Asaresult, most individuals must continue to search, creating traffic flow
problems and increasing the potential for vehicle/vehicle and vehicle/pedestrian conflicts.
The effective and efficient turnover of convenient parking spacesis most successful when
the supply of spaces exceeds the peak demand for those spaces by 10-15%. For this
study’ s purposes, DESMAN uses a more conservative practical capacity of 90%.

Current dataindicates that off-street parking and railroad station parking has a surplus of
parking spacesin all locations except for publicly available spacesin Old Greenwich and
publicly available spaces at the Riverside railroad station. Old Greenwich possesses a
95% occupancy rate and has a deficit of 4 spaces and Riverside possesses a 97%
occupancy rate and a deficit of 2 spaces.
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ASSOCIATES




Town of Greenwich, CT 2002 Parking Supply / Demand Study 15
Table 9a — Greenwich Off-Street Adjusted Parking Demand
Actual Capacity Practical Peak Demand Demand
Spaces Adjustments| Spaces Name of Lot Location Occupancy | Adjust % Adjustment
7 0.9 6 Arch Street/Sound View Drive - 2 Hr. Greenwich 4 13.4% 5
144 0.9 130 Arch Street/Sound View Drive - 9 Hr. Greenwich 144 13.4% 163
16 0.9 14 Benedict Place/Lewis Street North - 2 Hr. Greenwich 16 13.4% 18
32 0.9 29 Benedict Place/Lewis Street North - 12 Hr. Greenwich 32 13.4% 36
51 0.9 46 Benedict Place/Lewis Street South - 2 Hr. Greenwich 38 13.4% 43
26 0.9 23 Benedict Place/Lewis Street South - 12 Hr. Greenwich 26 13.4% 29
61 0.9 55 Bruce Place/East Elm Street - 2 Hr. Greenwich 49 13.4% 56
41 0.9 37 Bruce Place/East EIm Street - 12 Hr. Greenwich 41 13.4% 46
16 0.9 14 Grigg Street - 2 Hr. Greenwich 11 13.4% 12
42 0.9 38 Grigg Street - 12 Hr. Greenwich 42 13.4% 48
25 0.9 23 Havemeyer Building North - 2 Hr. Greenwich 25 13.4% 28
12 0.9 11 Havemeyer Building North - 12 Hr. Greenwich 11 13.4% 12
23 0.9 21 Havemeyer Building South Greenwich 20 13.4% 23
83 0.9 75 Amogerone Crossway/Lewis Street - 2 Hr. Greenwich 78 13.4% 88
59 0.9 53 Amogerone Crossway/Lewis Street - 12 Hr. Greenwich 59 13.4% 67
167 0.9 150 Lewis Street/East EIm Street - 2 Hr. Greenwich 137 13.4% 155
144 0.9 130 Lewis Street/East EIm Street - 12 Hr. Greenwich 144 13.4% 163
57 0.9 51 Mason Street/Milbank Avenue - 12 Hr. Greenwich 57 13.4% 65
40 0.9 36 Town Hall Parking Deck - 2 Hr. Greenwich 16 13.4% 18
237 0.9 213 Town Hall Parking Deck - 12 Hr. Greenwich 150 13.4% 170
7 0.9 69 Lafayette - 12 Hr. Greenwich 75 13.4% 85
230 0.9 207 Town Hall Employee Greenwich 205 13.4% 232
|Total 1,590 1,431 1,380 1,565 |
|Percent Occupancy w/Demand Adjustment 96% 109% |
Table 9b —Old Greenwich Off-Street Adjusted Parking Demand
Actual Capacity Practical Peak Demand Demand
Spaces Adjustments| Spaces Name of Lot Location Occupancy | Adjust % | Adjustment
37 0.9 33 West End Avenue - 2 Hr. Old Greenwich 36 13.4% 41
39 0.9 35 West End Avenue - Permit Old Greenwich 23 13.4% 26
28 0.9 25 Arcadia Road - 2 Hr. Old Greenwich 26 13.4% 29
[Total 104 94 85 96 |
|Percent Occupancy w/Demand Adjustment 91% 103% |
Table 9¢c — Byram Off-Street Adjusted Parking Demand
Actual  Capacity Practical Peak Demand Demand
Spaces Adjustments| Spaces Name of Lot Location Occupancy | Adjust % | Adjustment
20 0.9 18 North Water Street/Henry Street - 8 Hr. Byram 19 13.4% 22
20 0.9 18 North Water Street/Henry Street - 2 Hr. Byram 13 13.4% 15
47 0.9 42 William Street - 8 Hr. Byram 37 13.4% 42
22 0.9 20 William Street - 2 Hr. Byram 16 13.4% 18
9 0.9 8 Water Street - 8 Hr. Byram 9 13.4% 10
19 0.9 17 Fire Department Byram 11 13.4% 12
[Total 137 123 105 119 ]
|Percent Occupancy w/Demand Adjustment 85% 97% |

After the demand adjustment was applied, only Byram did not experience an on and off-

street parking deficit. All other facilities were over practical capacity, yet none exhibited

occupancy over actual capacity.

Demand adjustments were also applied to railroad station lotsin Greenwich, Old

Greenwich, Riverside, and Cos Cob. This adjustment elevated the percent of parking
occupancy in Greenwich railroad station lot from 1,054 to 1,195 vehicles that would be
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present and showed 103% occupancy. Thistrandatesinto a 38 (1,157-1,195) space
deficit at the Greenwich railroad station. In Old Greenwich railroad station occupancy
went from 476 to 540 vehicles and showed 101% occupancy. Thistrandatesinto a
deficit of 5 (555-540) parking spaces for Old Greenwich railroad station. The demand
adjustment for Riverside railroad station parking occupancy went from 274 vehiclesto
311 that would be present and showed 108% occupancy. Thistrandatesinto a 24 (287-
311) space deficit of parking spacesin the Riverside railroad station lot. When the Cos
Cob railroad station lot was eval uated by the demand adjustment, occupancy went from
469 to 532 vehicles showing 102% occupancy. Thistranslates into a 10 (522-532) space

deficit at the Cos Cob

railroad station |ot.

Table 10a— Greenwich Railroad Station Adjusted Parking Demand

Actual Capacity [ Practical Peak Demand Demand
Spaces Adjustments| Spaces Name of Railroad Lot Location Occupancy | Adjust % | Adjustment
370 0.9 333  |Greenwich Plaza - Permit Greenwich 317 13.4% 359
289 0.9 260 [Horseneck Lane Lot - Permit Greenwich 206 13.4% 234
78 0.9 70 Horseneck Lane Lot - Day Greenwich 78 13.4% 88
Island Beach - June (second Sat.)-Sept. 15th Greenwich
120 0.9 108 Free Parking for Island Beach Ferry Greenwich 67 13.4% 76
152 0.9 137 Permit Greenwich 137 13.4% 155
181 0.9 163 Meter Greenwich 181 13.4% 205
68 0.9 61 Steamboat Road - Meter Greenwich 59 13.4% 67
28 0.9 25 Museum Drive - Meter Greenwich 9 13.4% 10
|Total 1286 1157 1054 1195 |
|Percent Occupancy w/Demand Adjustment 91% 103% |
Table 10b — Old Greenwich Railroad Station Adjusted Parking Demand
Actual Capacity [ Practical Peak Demand | Demand
Spaces Adjustments| Spaces Name of Railroad Lot Location Occupancy | Adjust % | Adjustment
243 0.9 219 North Side - Permit Old Greenwich 198 13.4% 225
27 0.9 24 North Side - Day Old Greenwich 16 13.4% 18
106 0.9 95 South Side - Permit Old Greenwich 105 13.4% 119
147 0.9 132  |Arcadia Road - Permit Old Greenwich 105 13.4% 119
43 0.9 39 Arcadia Raod - Day Old Greenwich 26 13.4% 29
28 0.9 25 Iron Horse Lane - Permit Old Greenwich 26 13.4% 29
[Total 594 535 476 540 |
|Percent Occupancy w/Demand Adjustment 89% 101% |
Table 10c — Riverside Railroad Station Adjusted Parking Demand
Actual Capacity | Practical Peak Demand Demand
Spaces Adjustments| Spaces Name of Railroad Lot Location Occupancy | Adjust % | Adjustment
152 0.9 137  |North Side - Permit Riverside 128 13.4% 145
116 0.9 104  |South Side - Permit Riverside 96 13.4% 109
33 0.9 30 South Side - Day Riverside 32 13.4% 36
18 0.9 16 Carona Drive - Permit Riverside 18 13.4% 20
|Total 319 287 274 311 |
|Percent Occupancy w/Demand Adjustment 95% 108% |
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Table 10d — Cos Cob Railroad Station Adjusted Parking Demand
Actual Capacity | Practical Peak Demand Demand
Spaces Adjustments| Spaces Name of Railroad Lot Location Occupancy | Adjust % | Adjustment
233 0.9 210 North Side - Permit Cos Cob 215 13.4% 244
132 0.9 119 South Side - Permit Cos Cob 101 13.4% 115
150 0.9 135  |Strickland Road - Permit Cos Cob 118 13.4% 134
9 0.9 8 Loughlin Avenue - Permit Cos Cob 2 13.4% 2
56 0.9 50 Marina - Day Cos Cob 33 13.4% 37
|Total 580 522 469 532 |
|Percent Occupancy w/Demand Adjustment 90% 102% |
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Parking Demand Summary

One of DESMAN'’ S primary findings was that the day that parking occupancy counts
were conducted (Thursday, June 27, 2002) was not atypical busy day. Since successful
parking systems are designed for atypical busy day, the number of vehicles observed in
June required adjustment to meet that criteria. If one were to graph what was observed
on the June survey day it would look like Chart 1. Based on raw data from the survey
day the chart shows that Greenwich has an unadjusted surplus of 326 parking spaces
within the Greenwich Study Area.

Chart 1 —Survey Day Findingsin Greenwich

Greenwich Unadjusted Parking
Supply/Demand

ly/Demand

I
On Street Off-Street Totals

m Actual Supply m Unadjusted Demand O Surplus/ Deficit

After reviewing parking activity on November 20, 2002, it became apparent that the
survey day surplus was inconsistent with the concept of atypical busy day, previous
DESMAN observations, and unlike conditions described by those we interviewed. Our
observations on November 20, 2002 portray a more accurate picture of typical parking
demand. Once the adjustments were applied, a parking deficit of 230 parking spaces was
revealed and appearsin Chart 2. The results became consistent with November 20, 2002
observations, previous DESMAN observations, and comments rendered by those we
interviewed.
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Chart 2 — Adjusted Greenwich Parking Supply and Demand
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Exhibit 4, “ Graphic Depiction of Parking Demand Intensity” shows the locations of the
on and off-street parking deficits and surpluses and is based on the contents of Tables 8a

and 9a. The graphic isintended to be conceptual in nature and therefore not in scale.
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Exhibit 4 — Graphic Depiction of Parking Demand Intensity
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Future Parking Demand

The Town of Greenwich Planning and Zoning Department (P& Z) provided DESMAN
with its Downtown Build-Out Study and useful analysis and commentary on our DRAFT
findings. The DRAFT analysis noted that the Downtown Build-Out Study provided
growth projectionsin Gross Floor Area (GFA). Since the Town does not have stratified
land use data by user type, i.e., office development, residential development and retail
development, DESMAN could not apply parking demand ratios that are customarily used
for calculating future parking demand that are based on the Urban Land Institute’s
Shared Parking Model. Consequently, DESMAN assumed that future growth in GFA
would mirror current land uses and increased parking demand for partial and full build-
out by the percentage increase in GFA. Asnoted by P& Z representatives, the DRAFT
report did not consider the fact that there are multiple business zones within the study
areawith differing parking requirements.

According to the P& Z Study, thereis currently 3,461,747 square feet of exiting GFA in
downtown Greenwich (The Study Area). DESMAN estimates that the current GFA is
served by 2,232 practical public parking spaces with a current parking demand for 2,462
parking spaces, yielding a combined on and off-street parking deficit of 230 parking
spaces. This does not include any private parking spaces on individual lots or within the
downtown private garages.

There are four business zones within the Study Area. They are asfollows:

*  The Centrad Greenwich Business zone (Mason Street and other small areas)
e The Genera Business zone (located along West Putnam Avenue)

» The General Business Office zone

e The Centra Greenwich Business Retail zone

According to P& Z representatives, per Zoning Regulations these zones would require
property owners to provide their own on-site parking spaces for any future devel opment
(with certain exceptions in the Central Greenwich Business Retail zone). Therefore, the
Town of Greenwich would not be responsible for provision of publicly owned parking
spaces for development in these zones. The only zone that is not required to provide on-
site parking is the Central Greenwich Business Retail zone in situations where thereis a
front and rear building line with less than 15,000 GFA on-site.

P& Z representatives estimate that atotal of 327,107 GFA currently existsin the Central
Greenwich Business Retail zone and that an additional 155,751 GFA can be further
developed. This presents the opportunity for atotal build-out of 482,858 GFA within this

DESMAN
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zone. With 3,461,747 GFA currently located within the Study Area, the additional
155,751 GFA represents an increase of 4.5% in GFA.

The agreed upon scope of services stated that DESMAN would obtain projected future
land use data from the Town or from existing studies. Since that information is not
available (stratified land use data by user type, i.e., office development, residential
development and retail development), DESMAN is not able to prognosticate future
parking demand in atraditional manner as was initialy contemplated.

It is however logicd to believe that increased GFA associated with future devel opment
will require some number of parking spacesthat is greater than current conditions. Based
on our experience, yet tempered by the absence of traditional datato calculate future
parking demand, we can state that it is plausible to believe that the 4.5% increase in GFA
would increase parking demand. Based on that premise, when the current parking
demand for 2,462 parking spacesis multiplied by 4.5% (4.5% x 2,462=111) an additional
demand for 111 parking spaces emerges. Therefore, atotal of 2,573 parking spaces may
be required to satisfy future parking demand. Thisis 111 (2,573-2,462=111) parking
spaces greater than current parking demand. In summary, despite the fact that parking
outside the CGBR Zone is the responsibility of the owners of commercial property, not
responsibility of the Town, DESMAN estimates that 230 parking spaces are required to
satisfy current parking demand within the study area, and logically, an additional 111
parking spaces are required to satisfy future parking demand, totaling 341
(230+111=341) parking spaces to accommodate current conditions and future build-out.

Parking Demand Commentary

During the Supply/Demand Analysis we studied Greenwich, Old Greenwich and Byram.
Our modeling of parking demand indicated numerous parking deficitsin most areas
studied, however some areas were more severe than others. Byram's on-street parking
spaces had a 26 space surplus with 53% occupancy, while off-street parking occupancy
had a 4 space surplus with 97% occupancy. Overal, it is estimated that Byram has a
combined on and off-street surplus of 32 parking spaces. In Old Greenwich on-street
parking had a deficit of 6 parking spaces with 106% occupancy, while off-street parking
occupancy had a deficit of 2 parking spaces with 103% occupancy. Overall, itis
estimated that Old Greenwich has a combined on and off-street deficit of 8 parking
spaces.

Byram - Absent a deficit, it can be generally stated that Byram has sufficient parking
supply. Because Byram isarelatively small subset of the overall municipal jurisdiction,
there may be some rare occasions when parking supply may be considered inadequate.
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And because human nature iswhat it is, all available parking supply may not be located
whereit isideally desired. No expansion of the current parking supply is recommended.

Old Greenwich - Old Greenwich has a combined on and off-street deficit of 8 parking
spaces. The combined on and off-street parking supply is 211 parking spaces while our
parking demand projections indicated that the adjusted parking demand is 198 parking
spaces. Although the actual number of parking spaces is sufficient to accommodate
parking demand, because the practical capacity is modestly eroded, people will perceive
inadequate parking supply afew times per year for brief periods of the day. In the ideal
world, 8 more parking spaces should be provided to abate this situation. However
because the existing parking supply is so close to being adequate, and the perceived
inadequacy in parking supply would be so brief, no expansion of the current parking
supply is recommended.

Railroad Station Lots— After modeling parking demand, railroad station lotsin
Greenwich, Old Greenwich, Riverside, and Cos Cob each exhibited a parking deficit.
The Greenwich railroad station lot had a 38 space deficit with 103% occupancy. The Old
Greenwich railroad station lot had a deficit of 5 parking spaces with 101% occupancy.
The Riverside railroad station parking lot had a 24 space deficit with 108% occupancy
and the Cos Cab railroad station lot had a 10 space deficit with 102% occupancy.

Even after modeling parking demand, none of the railroad station lots exceeded actua
capacity. Unlike downtown parking facilities, commuter parking facilities can better
ignore practical capacity adjustments. That is not to say that there are and will be days
when some or al railroad parking facilities completely fill, it is an issue of transportation
demand management. |If additional parking supply would be provided at any or al of the
railroad |ots, demand would increase and most likely emanate from other surrounding
communities. ldealy, other strategies should be explored such as park-and-ride from
outlying shuttle buslots. It isrecommended that no expansion of the current railroad lot
parking supply should occur at thistime. It is aso recommended that the alternate
strategies should be explored.

Greenwich - On-street parking occupancy had a deficit of 96 parking spaces with 112%
occupancy. Off-street parking occupancy had a deficit of 134 spaces with 109%
occupancy. Unlike Byram, and Old Greenwich which have relatively few total parking
spaces and enjoy adequate or near adequate parking supply, Greenwich’'s 230 parking
space deficit in the densely retail Study Area consisting of 2,480 parking spaces
represents a significant impedi ment to the economic vitality of the downtown. Expansion
of the parking supply is highly recommended by adding a minimum of 230 net parking
spaces to the parking system to satisfy current conditions, and additional parking spaces
to satisfy some portion of future parking demand resulting from build-out as required by
Zoning Regulations.

DESMAN

ASSOCIATES




Town of Greenwich, CT 2002 Parking Supply / Demand Study 24

The Next Step

The primary next step isto communicate the magnitude of the Town’s parking deficit to
the appropriate planning and fiduciary bodies to acquaint them with the magnitude of the
problem. This action should be followed by a professional analysis of potential locations
and costs associated with the provision of additional parking supply. The analysis should
include determining to what degree the Town wishes to satisfy current and projected
future parking demand, and take into account any potential changesin land uses that may
occur within or adjacent to the high demand areas. Once the costs and location(s) of
providing additional parking supply are identified, it isrecommended that this
information should be presented to the appropriate bodies for their information and
action. Thefinal strategy would be to authorize and fund a plan to abate the parking
deficit.
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